Ekkei Kapaseis Ngeni Ach Kewe Faminien non

VPS Faniten Sipwe Watiw Mefiach Ren Tetenin
Auchean Masowen Néunéun Mwoni

Usun chéméng putain sukun né6n sopwuchei, ach ei putai a pwan
noém nén ew fansoun kakisinoén ika kukununén moni. Iei mei
kukanuné woén ukukun $35 million monien en ier. Iei popun sia
tungor ngeni chén sukkun, famini, chén angang me chén nén
neniachei ar repwe wato mefier me mwen sipwe poputa ne fori ach
angangen aimuenoé met ekewe sipwe ne akukunano.

Me mwen 6m kopwe wato tichikin mefiom, sipwe tungor ém kopwe
awora 6m fansoun ne katon met ekkei néunéwuin moni mei afata ren
monien chén angang me monien mémeén ekkewe pisekin angang
me ekkéch pekin aninis.

Why do we need to make budget reductions?

Some of our revenue sources we have used to bridge the gap between expenses and revenue
are going away.

Current Funding and Expenditures Projected Funding and Expenditures
P 2023-2024 2024 -2025
" Expense Revenue
Expense Revenue 810%
Funding Gap
Reserve due tol in(refased
ts, loss o
ESSER* (EgSSER* and Reserve
funds, inflation
Grants Teachers and
Teac.hers and Certified Staff
Certified Staff (50%)
(50%)
All expenses
greater due
toinflation
O deniacs | Clasified Staf e nias | Classfied Staff
District Admin (6%) (24%) District Admin (6%) (249%)
Supplies, food, textbooks, Supplies, food, textbooks,
fuel and equipment (5%) (9%) fuel and equipment (5%) (9%)

VANCOUVER Principals and School Admin (5%) Principals and School Admin (5%)
PUBLIC SCHOOLS Large Equipment, Large Equipment,
training, travel and other training, travel and other
m expenditures (7%) expenditures (7%) *COVID Relief Funding
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Nikinikin Néunéun Moni
Materials, Services and Non-Staff Resources

Central Office
Materials, Supplies and Operating Costs

Building Budgets 7.5%

Other Misc. Basic Ed. Supports
19.0%

School-Determined
Differentiated Supports

Maintenance/Grounds/

Warehouse/Safety
Materials, Supplies and Testing Registration Support
Operating Costs 5.5%
8.9%
Curriculum Instruction
and Assessment Dept.
Materials, Supplies and
Operating Costs
23.2%

Technology

Staff Costs

Central Office Admin/
Pro Tech/Clerical
Technology 5.1%
2.7%
Maintenance/Grounds/Warehouse
36%  FCRC*
1.1% Safety

Custodial Teachers/TOSA**
5.0%

56.2%

Secretaries/Clerks
4.8%
Paraprofessionals
2.7%
Substitutes
2.5%

School-Based Admin
7.5%

Nurses

1.0% Teacher Librarians
1.7%

Counselors *Family-Community Resource Coordinators

**Teachers on Special Assignment
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Ekewe kapas eis mei wor fanitan ewe
kokotun néliinéun mwoni non ei ier 2024-25

Pwata a fisi ngeni kich ei?

Ukukan chéchén chéon sukkun ir mei sukkun nén ekkei sukkun VPS mei kukunutiw.
E chomong chéchoén chéén sukkun re s6chungié nap seni cho6choén re rechister ngeni
kindergarten, ina ren mei chéékukunun6 ché6n sukkun.

Niwinin chéén angang non ekkei sukkun mei kakita.

Mémén masowen ach we prékramin Special Education mei kakita nge ekewe mwonien
mwuun seni ei mwunap ese chiwen naaf.

Mémeén ekewe metéch meinisin aramas mei kamé a kakita nge ekewe mwoni e feité seni
mwuun ese pwan kakita.

Ese chiwen wor ekewe aninisin COVID seni ei mwuunap.

E1 osukosuken weiresin pekin aninisin mwoni ngeni ekkei sukkun esap chok ngeni VPS
mei affat ikei me ren ESD 112.

Ach sipwe anéné fengeni ukikin mwonien chédn angangen mwuun me ewe mwonien
mwuun mei kawor iei- fite tkikin mwoni ese naf?
Ei link, epwe pwaranda ukukun met ese naf ren met ei mwuu mei awora me ukukin met sipwe

mén ngeni néuch kewe ch66n angang. Mei pwan wor met ese naaf ren ach kewe special
education.

Ekkewe aninisin mwoni mei tou ren ewe fansoun COVID (ESSER) — met sia nétinéi ngeni
kewe mwonien COVID? Me pwata sia néunéu ngeni?
Eilink a uwonapen metekewe sia féri ngeni ekewe mwonien ESSER an epwe wor manawan.

Ekéch ekewe mwonien EESER sia néinéu ngeni niwinin chéén angang (sense, counselor,
choén enimenim).

Ukukdn kakitan niwinin chéon angang- met e ekieta niwinin mémén ch66n angang?
Ewe insurance seni el mwuun ngeni néun chéén angang e akieta niwinin mémén ch6én

angang. Pwan pungun ewe kapwung itan McCleary Ruling me chomongun angang mei kawor
meil akieta niwinin mémeén chéén angang.
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https://drive.google.com/file/d/1Hkl6RpZyurMth1VIGgCmDV9kzO3__IiI/view
https://drive.google.com/file/d/1HrHGFZrdJ7rGwb3EOhxA3KEPGRWKKTOp/view?usp=drive_link
https://www.esd112.org/schoolfunding/
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Mei wateno angang ren ach we central ofesin adiminstration- ifa uktkun chéchén choon
angang full time nén ach we central ofes, ika si anono ngeni non ewe ier, fite sokofesenin?

Kich mei akukunané ch66n angang non ach we central office seni non ekewe ier. Ei table mi
pwari fite kaukun ch66na ngang ren ach we Central Office non VPS me anono ngeni kaukun
non ach ei state.

Organizational Chart — Ika si anono ngeni ekoch kinikin, ifa kaukun ach ei kinikin ngeni
ekewe ekoch?

Mei weires ach sipwe anéné ngeni ekkéch kinikin pwun mei sakofesen masowen nén me
ekewe wiis me angang seni VPS. Iei ei chart mei afatatiw an VPS ikei.

Kich mei tongeni ekesiwin ngeni an epwene chok ruanu ranin sukkun
ach sipwe tumwunu mwoni?

Mei wor awan asukkun me mékutukun nén ew me ew raan mei echimw me nén sopwuchei
Washington. Kich mei tongeni siwini kalenter/ wiik ngeni ew schedule mei s6kon6 nge mei
check auchea ach sipwe aponuwata annukuch kewe. Meni mei tufich pun ika epwe wor
ekesiwiin iwe meni sipwe fen timunu ne iséni watten moni.

Ifa usun ach sipwe finata met ekkewe sipwe akikunano?

Ewe board a pesei ngeni sou-emwenin ach ei putai ar repwe anénépéku chék ia repwe
ekukunano ia ren ekkewe pekin angangen sukkun. Nge ika epwe tufich ar repwe ekis aukuku
ar ekukunan6 ekkewe ir mei angang awenewen ngeni ekkewe chén sukkun ren chek ewe
wewe nap ngeni unusen ach kei néunéun moni epwe faniten chén sukkun.

lo epwe wisen finata met ekkewe sipwe akuikiinano?

Ewe boardun director ir ra wisen mesemes woén ar repwe apungané ewe budget. Ekkewe
néuwisin VPS repwe wanoéng mefier ngeni ewe board anéngénéng wén mémén mettéoch me
sakopaten memef ir mei ioni.

Met ekan sipwe 6kom ekieki mwen ach sipwe wanéng mefiach me

napendn finatd mefiach?

Ekkei finata epwe wesen weirs pun ese wor angang ika mémén mettoch ese awenewen me
anisi ngeni néuch kewe chén sukun.
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https://docs.google.com/spreadsheets/d/1MSOn035d4KExaCeewfacvyk2iqUkjlJq2UTNpezIKXs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Zh-o0r6wF2qyiAURaOCuGAQ_rFLlEGCuRrMPN0UX8oI/edit?usp=sharing
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Pwata kose chék nengeni 6m kopwe akukunané met ekkewe mémén mettoch

nap seni m kopwe akikunano chén angang?

Mei weires an epwe tufich ach sipwe fori ena. Niwinin chén angang fiti fengen me ekkewe
aninisin chén angang ra forata 85% ach we budget. Ewe nusun 15% ina ewe budgetin mémén

mettoch ese awenewen ngeni chén angang nge mei auchea me echimw epwe wor ren pekin
tumun, pekin amwékut me pwan ekkewe ach ei muu mei anuku pun epwe chék wor.

Mei Fitemon me nein ekkei chon angang, VPS a ngenir ar
angang nge ese nom non ewe budget e fér seni state?

Mei wor fitu popun a wor ei sokofesen nén ekkei anen moni:

Sia awora angang nap seni ukukun ita met mei afat me ren state pun epwe wor- awewe, sia
awora pwan ekkdéch sense ren ach sipwe akukunano ch6chén chon sukkun nén ew class.

Mémén emén me emén chén angang fiti fengen me aninisin ewe angang mei wate seni met
state e awora.

Ach ekiek ren kaukun monien néuch kei chén angang ikenai anéné ngeni met state epwe
awora monien non en ier, ina mei tichikitiw ikei.

Met epwe tongeni fis ngeni kich ren an ei a wor ei kukininon moni?

Sia fen ita awora chomoéng chén angang nap seni ukukun ita state mei awora monien nén
unusen ekkewe fitu ier. Iei sise chuwen tongeni ach sipwe iei usun. Epwene chékukununé
choén angang mei anisi ekkewe chon sukkun. Mei tongeni epwe pwan siwininé chéchén chén
sukkun non ew classroom, ekkewe prokram, me ekkoch pekin aninis ngeni nén ach kewe
sukkun.
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