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Superintendent Report

● Budget Update

● Graduations coming!

https://vansd.org/class-of-2024-graduation-ceremonies/


Student Experience: 
23-24 Fall to Spring Progress 
Monitoring
Belonging - Panorama data grades 3-12



Student-Centered Experience: Design learning experiences 
that motivate each student to realize their potential and love 
for learning. Students see themselves represented, 
supported and loved through engaging instruction, 
curriculum, and our high expectations for their ongoing 
success towards our vision of a VPS graduate and beyond.

● Goal E1. Develop/sustain a culture of belonging, safety, 
and positive student-staff relationships

#
#


Elementary



Who are Our 3rd - 5th Graders?



Panorama Sense of Belonging (Fall 2021-Spring 2024) 3-5



3-5 Sense of 
Belonging 
Spring 2024



Sense of Belonging, Spring Results by Grade Level (3-5)

Overall, 65% of students in 
grades 3-5 felt they were a valued 
member of the school community, 
in Spring 2024.



Sense of Belonging, Spring Results by Race

Overall, 65% of students in 
grades 3-5 felt they were a valued 
member of the school community.



Sense of Belonging, Spring Results by Gender

Overall, 65% of 
students in grades 3-5 
felt they were a valued 
member of the school 
community.



What can teachers or other adults at school do to better 
help you?



What is One Thing You Wish Your Teacher Knew 
About You?



New Reflection Area: Rigorous Expectations



Rigorous Expectations, Spring 2024



Secondary



Panorama: Who are our 6th-12th Graders?



Panorama Sense of Belonging Historical 6-12



District goal: improve 6-12 belonging score as measured by Panorama from 41% to 

45%.
School goal: improve 6-12 belonging score as measured by Panorama from A% to 
B%.

Action steps you will be taking at your school:
❏ Educating students and staff about the Panorama survey, your goal, and helping 

everyone understand why it’s important
❏ Participate in Panorama survey question review - spring 2024
❏ Connecting with the Student-Centered Equity Team at your school: communicating 

the goal and your ideas, how will you work together
❏ Your idea Schools Ideas/Next Steps Doc
❏ Your idea Schools Ideas/Next Steps Doc

   Student Advisory Belonging Plan

Grades 6-12
41% in Spring

https://docs.google.com/document/d/1pQPcnstO-U_7phMYbLYL8vNYJIm9EIJwFo3QadM2hG8/edit?usp=sharing
https://docs.google.com/document/d/1pQPcnstO-U_7phMYbLYL8vNYJIm9EIJwFo3QadM2hG8/edit?usp=sharing


9th Grade 10th Grade 11th Grade 12th Grade Totals

# of Participants 1360 1215 986 933 4494

% of overall HS 
Participants

30% 27% 22% 21% 100%

% Favorable “Sense 
of Belonging” 

38% 36% 40% 41% 38.53%
FALL

# of Participants 1148 1047 885 753 3833

% of overall HS 
Participants

30% 27% 23% 20% 100%

% Favorable “Sense 
of Belonging” 

39% 39% 40% 46% 40.63%
SPRING

Calculation for Overall HS 
Sense of Belonging

[0.3(39%) + .27(39%) + .23(40%) + 0.2(46%)]/1 = 40.63



6-12 Sense of 
Belonging 
Questions



6-12 Sense of Belonging: by grade

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across grades

Overall 41% favorable 
sense of belonging



6-12 Sense of Belonging: by race

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across Races

Overall 41% favorable 
sense of belonging



6-12 Sense of Belonging: by gender

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across genders

Overall 41% favorable 
sense of belonging



Most Frequent Response to “What Can Teachers or 
Adults at School Do to Help You” Grades 6-12: 



Most Frequent Response to “What is One Thing You 
Wish Your Teacher Knew About You” Grades 6-12: 



Spring 2024 Panorama Highlights 6-12

70th 
Percentile
Nationally





VPS Strategic Plan Dashboard









Data Dashboard
Timelines, Teams, & Goals



Data Dashboard
Timelines, Teams, & Goals



Data Dashboard
Timelines, Teams, & Goals


