
Study Session 
11/28/2023



Agenda

● Superintendent Report - WSSDA Conference Experience

● Progress monitoring - student experience & student learning

○ Outdoor school pilot

○ Multilingual learners

● Preview of December 12 meeting - no Committee of the Whole in November

○ Additional Item: Final Acceptance - VSAA addition

○ Superintendent Report - curriculum access

https://drive.google.com/file/d/1M9xQHfdXQrWJf5uS2XpkgbSNR1W0fRLD/view?usp=sharing
https://docs.google.com/document/d/1jSzDiBQYshQmerWtH8fQZaWARG7PSb3d/edit
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Outcomes - Progress Monitoring 

How are our students doing?
● Student Experience
● Student Learning

What are we doing about it?

Student-Centered Experience: Design learning experiences that motivate each student to realize their 
potential and love for learning. Students see themselves represented, supported and loved through 
engaging instruction, curriculum, and our high expectations for their ongoing success towards our vision of 
a VPS graduate and beyond.

● Goal E1. Develop/sustain a culture of belonging, safety, and positive student-staff relationships
● Goal E2. Prepare each student for the opportunities and demands of the next steps on their vision of 

a VPS graduate journey.



2023-24 Workplan: 
Student-Centered Experience Goal 1

Design learning experiences that 
motivate each student to realize their 
potential and love for learning. Students 
see themselves represented, supported 
and loved through engaging instruction, 
curriculum, and our high expectations for 
their ongoing success towards our vision 
of a VPS graduate and beyond.

https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing
https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing


 Student Centered Experience Goal E2
Workplan

Prepare each student for the 
opportunities and demands of the 
next steps on their vision of a VPS 

graduate journey.

https://docs.google.com/document/d/1Oo5okfKRetR2MYu6bb_oVh91iodUgYtnX2MSbe4e1d8/edit
https://docs.google.com/document/d/1Oo5okfKRetR2MYu6bb_oVh91iodUgYtnX2MSbe4e1d8/edit


Outdoor School Pilot



We Are..
Franklin
Harney

Hazel Dell
VPS



“The legislature finds that time outdoors helps children thrive physically, 
emotionally, and academically, yet over the past few generations, childhood 
has moved indoors. On average, today's kids spend up to 44 hours per week 

in front of a screen, and less than 10 minutes a day doing activities outdoors.

Research shows participants in outdoor educational activities have higher 
graduation rates, improved behavior in school and relationships with peers, 
higher academic achievement, critical thinking skills, direct experience of 
scientific concepts in the field, leadership and collaboration skills, and a 

deeper engagement with learning, place, and community.”

House Bill 2078

https://lawfilesext.leg.wa.gov/biennium/2021-22/Pdf/Bills/House%20Passed%20Legislature/2078-S2.PL.pdf?q=20220814174445


WHO:
All fifth grade students from Franklin, Harney, and Hazel Dell

WHERE:
Cispus Learning Center

WHEN:
February 14th (Wednesday) - February 16th (Friday)

https://cispus.org/


Why Cispus Learning Center?
The Cispus Learning Center is a 68-acre campus, located in the Gifford Pinchot 
National Forest in Randle, Washington. 

● Over 20 different learning spaces indoors and outdoors
● Dining Hall
● Hiking Trails
● Bonfire Area
● Seven Dormitories (364 Beds Total)

Outdoor School Safety & Management Review:

● Personnel Hiring/Training
● Emergency Procedures & Safety Plans
● On-Site Programming (Lesson Development)



Thursday
February 15th

9:00 AM Depart VPS
11:00 AM Arrive at Cispus
11:30 AM Lunch
12:30 PM Cabin Time
1:00 PM Lesson Block
4:00 PM Cabin Time
5:00 PM Dinner
6:00 PM Lesson Block
8:00 PM Campfire
9:00 PM Lights Out

8:00 AM Breakfast
9:00 AM Lesson Block
12:00 PM Lunch
1:00 PM Lesson Block
4:00 PM Cabin Time
5:00 PM Dinner
6:00 PM Lesson Block
8:00 PM Campfire
9:00 PM Lights Out

8:00 AM Breakfast
9:00 AM Lesson Block
12:00 PM Lunch
1:00 PM Leave Cispus
3:00 PM Arrive at VPS

Wednesday
February 14th

Friday
February 16th

Our Tentative Schedule



The Dining Hall
Cispus offers a fully staffed kitchen. We will reach out 

ahead of time with dietary needs (allergies, gluten-free, 
etc.) and students will have access to those food options 
for all of their meals. Cabin groups will be assigned prep, 

serving, and clean up duties during our stay. 



Cabin Groups
Cabin Groups will be made up of students from each 

of the three schools, one leading teacher, parent 
chaperones, and our high school counselors. Each 

Cabin Group will have 12 fifth graders, one parent 
chaperone, and one high school counselor.



High School Counselors
One of the pillars of Outdoor School is our ability to 

partner with local high school students to be our 
counselors. Counselors are trained and supported by 

VPS and Cispus staff during their experience at Outdoor 
School. They are growing their leadership skills and 
looking into potential job pathways for their future. 



2023/2024 Budget (Grant Funding)
Total Funding for 2023/2024: $90,937.50

Instructional  Cost ($10/Student/Hour) $25,560.00

Food/Lodging $31,692.00

Transportation $5,800.00

Weekend Training for Chaperones $8,160.00

Stipends/Safety $9,500.00

Substitutes (Training & Trip) $7,875.00

Total Projected Budget: $80,487.00



Our Vision at VPS
In March, funding from OSWA becomes available to Washington 

schools. Teams will need to reapply each year for grant funding. Our 
goal is to onboard three to five schools each year to partner with us 

and grow our program to include all VPS fifth graders in coming 
years. Our vision at VPS is to ensure that every fifth grader has the 
access and support that they need  to learn outdoors and reap the 

benefit of it for years to come. 



Student Experience: 
23-24 Fall Progress Monitoring
Multilingual Learners



OSPI Requirements

Possible considerations - feel free to add slides here.
● Enrollment trends
● Learning trends
● Experiential trends - pull ML panorama?
● How has the shift back to home school impacted students?



ML DATA



District Enrollment DATA



ML DATA



ML DATA Trends - changing demographics

Overall Enrollment
ELL Enrollment

Note: trend lines are not the same scale



Who are our students?



Recent Arrival Elementary DATA



Recent Arrival Secondary DATA



Recent Arrivals By Language





WIDA ELD Standards

●



WIDA Exit Scores

●

K-1 Exit
4.0

2-12 Exit
4.7



2023 WIDA ACCESS DATA

2023 Data

https://docs.google.com/spreadsheets/d/1TNm0VIxynSlt3tH6cdS6upNVLL6KULAb3BtUyCOs714/edit?usp=sharing


2023 WIDA ACCESS DATA



2023 WIDA ACCESS DATA



Support to increase exit rates

●



Professional Development

● Co-Teaching and Co-Planning

● 7 Steps Training

● Critical Data Review Process

● La Plaza



Co-Teaching and Co-Planning



7 Steps Training

http://www.youtube.com/watch?v=jrH5lFN7jrQ


Critical Data Review Process



La Plaza 



Opportunities for Student Voice



Newcomer Supports

●



Newcomer Hub



Newcomer Student Voice
Context: Utilizing the Collaborative Problem Solving 
model with a 1st grade newcomer student from 
Mexico. 

When asking a newcomer student about their 
experience in the classroom (in regards to the 
teacher's concern about the student leaving class to 
go see a cousin in another class without permission) 
students said in Spanish (translated to english) “I am 
just so sad, I miss my brother, he’s 4, he is at home. I 
miss my cousins who are in different classes. I miss 
my mom when I am at school. I know what the teacher 
wants me to do but my brain is thinking about my 
mom.”



●



Final Thoughts

Does this reflect the progress monitoring you’d like to see with our strategic plan?

What did you notice?

What do you wonder about?

What’s next?



Agenda

● Superintendent Report - WSSDA Conference Experience

● Progress monitoring - student experience & student learning

○ Outdoor school pilot

○ Multilingual learners

● Preview of December 12 meeting - no Committee of the Whole in November

○ Additional Item: Final Acceptance - VSAA addition

○ Superintendent Report - curriculum access

https://drive.google.com/file/d/1M9xQHfdXQrWJf5uS2XpkgbSNR1W0fRLD/view?usp=sharing
https://docs.google.com/document/d/1jSzDiBQYshQmerWtH8fQZaWARG7PSb3d/edit

