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Outcomes - Progress Monitoring 

How are our students doing?
● Student Experience
● Student Learning
● Career and College Readiness data

What are we doing about it?

Student-Centered Experience: Design learning experiences that motivate each student to realize their 
potential and love for learning. Students see themselves represented, supported and loved through 
engaging instruction, curriculum, and our high expectations for their ongoing success towards our vision of 
a VPS graduate and beyond.

● Goal E1. Develop/sustain a culture of belonging, safety, and positive student-staff relationships
● Goal E2. Prepare each student for the opportunities and demands of the next steps on their vision of 

a VPS graduate journey.



Student Advisory Update

Avery 

2 meetings so far…
● Getting to know you 

activities
● Reviewed Student 

Advisory structure from 
last year

● Began looking at belonging 
data

● Will set goals at the district 
and school levels.
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Student Experience: 
23-24 Fall Progress Monitoring
Belonging - Panorama data grades 3-12



Panorama Work Group updates

August 24th, 2023

Representative group of teachers, counselors & principals across elementary, 
middle & high school.

Updated Survey topics - Self-Efficacy, Learning Strategies, Rigorous Expectations

Reduced the number of survey items

Moved the spring window to March



Who are Our 3rd - 5th Graders?



Panorama Sense of Belonging Historical 3-5



3-5 Sense of 
Belonging 



Sense of Belonging, Results by Grade Level (3-5)

Overall, 66% of students in 
grades 3-5 felt they were a valued 
member of the school community.



Sense of Belonging, Results by Race 

Overall, 66% of students in 
grades 3-5 felt they were a valued 
member of the school community.



Free Response Question



Most Frequent Response to “What Can Teachers or Adults 
at School Do to Help You,” and “What is One Thing You 
Wish Your Teacher Knew About You” Grades 3-5: 

M A T H



Panorama: Who are our 6th-12th Graders?



Panorama Sense of Belonging Historical 6-12



6-12 Sense of 
Belonging 
Questions



6-12 Sense of Belonging: by grade

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across grades

Overall 41% favorable 
sense of belonging



6-12 Sense of Belonging: by race

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across Races

Overall 41% favorable 
sense of belonging



6-12 Sense of Belonging: by gender

How much students feel that they are 
valued members of the school 
community.

Percent Favorable Across genders

Overall 41% favorable 
sense of belonging



Most Frequent Response to “What Can Teachers or 
Adults at School Do to Help You” Grades 6-12: 



Most Frequent Response to “What is One Thing You 
Wish Your Teacher Knew About You” Grades 6-12: 



Middle & High School
Student Advisories



Student Learning: 
23-24 Fall Progress Monitoring

● Academic Progress - State 
Assessment, iReady

● Career & College Readiness Data
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Student Learning: 
State Assessment Data



2022-23 VPS State Assessments 

Met Proficiency
# of Students

Not Yet Proficient
# of Students

ELA 43.1% 56.9%

Math 29.8% 71.2%

Science 40.7% 59.3%



Smarter Balanced Assessment SY22-23 









Student Learning: 
iReady Data



iReady Reading, Fall 2023







iReady Math, Fall 2023











Essential Standard Update

Common Formative Assessments Interim Assessment Pilot

Hudsons’ Bay HS

Algebra PLC

Geometry PLC 

English 10 PLC

Three Interim Assessment Blocks

PLC Data Dive- Analyze, reflect, plan instruction



Vision & Action Steps 

Might we share next steps aligned to the work plans? Highlight specific actions

Curiosity

Are we measuring 

How are we developing thinkers



Elementary ELA

● Building-Based PD in Structured 
Literacy/Science of Reading

● Winter: Literacy Routines Learning Lab at 
targeted sites

● LETRS Training for Administrators



Elementary Math
● A focus on STUDENT ENGAGEMENT

○ Math Framework of Lesson: 
■ Launch/Explore
■ Discuss
■ Follow Up

● Building-Based PD: Menu of Choices          

                            

● Training for Principals: Instructional 
Look-Fors in the Math Classroom



Secondary Next Steps

Mathematics  

Instructional Look-For’s

Math Fellows - investing in teacher leadership

ELA/Social Studies

Library Congress Grant - Primary resource 
lesson

Tiered learning supports

Priority Standards

Leading to Common Formative Assessments

Course Design/UDL

CTE/STEM/Engagement

Standards based grading

Mastery based learning pathways



How do you assess something like curiosity?

Vocabulary

Algebraic Sense







Career and College 
Readiness Data



District Strategic Planning Update

CTE Strategic Plan: Establishing CTE Program 
strategic priorities, goals and outcomes in 
alignment with with the District Strategic Plan

District Strategic Plan: Casting a District vision and 
setting district wide strategic priorities while 
centering VPS’s equity policy 

VPS Equity Policy: At the core of this work, anchoring 
District and CTE strategic priorities, goals and 
outcomes  



CTE Strategic Planning Update



Enrollment
Years 2020-2023

Applied 
Math



District Profile 
of Career 

Connected 
Learning

 11,092
Career Choices/WBL 

 7,316 On-campus experiences-HS (21/22)
3,712 On-campus experiences-MS (21/22)

5 Unpaid Internships-LSW Architects

136 PAID internships

20+ students currently being placed 
for Fall Internship

New partnership with Goodwill Employee 
& Community Education to provide job 

readiness workshops in classrooms.

115 
Work Experience 

(paid jobs)

Students worked over 33,000 hours 
and will earn over 67 credits

Nearly 70 students already enrolled for 
23/24

Natural Resources
Horticulture

Business
Marketing
Computer Science

Digital Arts
Film/Video Moviemaking
Advanced Manufacturing
Building Construction Trades

Athletic Medicine
Medical Arts

Culinary Arts
Social Services
Early Childhood and Education
Sign Language Interpreting
Language Translation and 
Interpretation

Engineering Technology



Story of vision of 
a grad indicators

Core Plus 
Construction



Dual Credit at Bay 
& Fort

https://docs.google.com/presentation/d/1B2GGqVZvKED-Ztv77DvUTwG_DmiQceCi/edit?usp=sharing&ouid=101291316826007795080&rtpof=true&sd=true
https://docs.google.com/presentation/d/1B2GGqVZvKED-Ztv77DvUTwG_DmiQceCi/edit?usp=sharing&ouid=101291316826007795080&rtpof=true&sd=true


Update on Early College 
Programs at Fort Vancouver and 

Hudson’s Bay 
Mark Wreath

Director of Career/College Readiness



21-22 School 
Year ▪ English 101 and 107 through EWU at FVHS only

▪ No early college classes at HBHS

▪ Grant funding for students on free/reduced lunch



22-23 School 
Year ▪ English 101 and 107 through EWU at FVHS 

▪ Added Precalculus 141 and 142 through EWU to HBHS 

▪ Funded all courses using grant funds (e.g., ESSER) 

▪ Senate Bill 5048, eliminating College in the High School 
fees, passes in the spring 

▪ Worked with principals to recruit new teachers



23-24 School 
Year ▪ English 101, 201, and 107, Spanish 170, History 111, and History 112 through 

EWU to be offered at FVHS 

▪ Precalculus 141 and 142, English 101, and Psychology 101 through  EWU to 
be offered at HBHS 

▪ College in High School programs will be free after the passage of Senate Bill 
5048

▪ Collecting comprehensive list of all dual credit classes offered on all 
campuses (e.g., IB, AP, CTE dual credit, and College in the High School)



College in the High School (CiHS) Course offered at all VPS Schools



By the numbers:      
Latin American 

Lit/EWU SPAN 170

▪ 44 sophomores with the potential to earn 
early college credit and meet their ELA 
Graduation Pathway Requirement!

▪ 27 students with a home language other 
than English!



By the 
numbers:      

AP US Hist/
EWU History 

111

▪ 312 students with the potential to earn 
early college credit!

▪ 34 students have a home language other 
than English!



By the 
numbers:      

AP Psychology/
EWU PSYC 101

▪ 46 total students
▪ 27 students with a home language other 

than English



24-25 School 
Year

▪ Further expansion of College in the High School across all campuses 
pending details regarding Senate Bill 5048 
▪ e.g., Adding math courses at FVHS, Adding additional Biology and English 

classes to HBHS 
▪ Emphasizing accessibility, classes that align to graduation pathways, and 

classes that directly transfer

▪ Examining equity in current and future dual credit course offerings 
across the district

▪ Developing systems to examine all early college programs (IB, AP, 
and CHS) and improve outcomes for all students



Outcomes - Progress Monitoring 

How are our students doing?
● Student Experience
● Student Learning
● Career and College Readiness data

What are we doing about it?

Student-Centered Experience: Design learning experiences that motivate each student to realize their 
potential and love for learning. Students see themselves represented, supported and loved through 
engaging instruction, curriculum, and our high expectations for their ongoing success towards our vision of 
a VPS graduate and beyond.

● Goal E1. Develop/sustain a culture of belonging, safety, and positive student-staff relationships
● Goal E2. Prepare each student for the opportunities and demands of the next steps on their vision of 

a VPS graduate journey.



2023-24 Workplan: 
Student-Centered 

Experience 
Goal 1

https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing
https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing
https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing
https://docs.google.com/document/d/19OsAB-wCoxtF54_cORjsxMqLt8NSKxb0sMqoU-2GjXc/edit?usp=sharing


Student-Centered Experience 

Design learning experiences that motivate each student 
to realize their potential and love for learning. Students 
see themselves represented, supported and loved 
through engaging instruction, curriculum, and our high 
expectations for their ongoing success towards our 
vision of a VPS graduate and beyond.



Project Goals

Develop/sustain a culture of belonging, safety, and positive 
student-staff relationships

● E1a. Increase access and inclusion for underserved and marginalized 
students.

● E1b. Strengthen access to necessary support systems for each 
student to thrive in our school communities. 

● E1c. Strengthen support provided to students and families for 
transitions through grade levels, schools and graduation. 

● E1d. Ensure student behavioral expectations are clear and discipline 
outcomes are equitable



Why

● Students thrive within a culture of belonging, safety, and where 
positive relationships exist

● We want each student to thrive so they can reach their 
maximum potential

● When each student grows and reaches their maximum 
potential, we fulfill our fundamental purpose

● Our community expects us to fulfill our fundamental purpose
● When we fulfill our fundamental purpose and produce 

successful graduates who positively contribute to their 
community, our entire community benefits



2023-24 Expected Measurable Outcomes

● Increase the percentage of students experiencing supportive 
relationships, self efficacy and belonging, and decrease 
disproportionality for Equity Priority student groups, as measured 
by Panorama.  

● Increase the percentage of students attending 95% of the time 
and decrease disproportionality for Equity Priority student groups 

● Decrease the number of days for students experiencing 
exclusionary discipline and decrease disproportionality for 
student groups



2023-24 Expected Measurable Outcomes

● Increase the number of students participating in transition 
interviews and decrease disproportionality for Equity Priority 
student groups.

● Increase the number of students reporting positive experiences 
in their K-12 educational experiences as measured by qualitative 
data



Progress Monitoring 1



Progress Monitoring 1



Progress Monitoring 1

● Cultural Competency, Diversity, Equity & Inclusion 

○ Professional Learning-August 24, 2023
● Mental Health Supports for students and families

○ 15 Mental Health service providers at secondary sites 
through our School Based Mental Health Grant

● Kindergarten Jump Start/ 6th Grade Kick Start
○ August 14-18, 804 Kindergarteners, 59 General Ed, 6 SpEd
○ August 29, served 80% of 6th Graders

● Partnership with VEA
○ Student Management and Discipline Process

https://docs.google.com/presentation/d/1zaknR7U_zrvVkZ1cI5zoeAvZnkSlXeaUxCsohbAt0kA/edit?usp=sharing
https://docs.google.com/document/d/1NR4tLHni59A9Jev_iafiPQ9HC7f0oIFV1m8rhVkaHvo/edit
https://drive.google.com/drive/folders/1fycZHiFnBBA0B0yF-DxJQFYkE0emlaM1?usp=sharing


 Student Centered 
Experience Goal E2

Workplan

Prepare each student for the 
opportunities and demands of the next 
steps on their vision of a VPS graduate 

journey.

https://docs.google.com/document/d/1Oo5okfKRetR2MYu6bb_oVh91iodUgYtnX2MSbe4e1d8/edit


Five Year Vision

Each student in VPS will experience targeted 

support, enhancement, and guidance throughout 

their school journey as they feel prepared and 

excited for their post-high school plans. 



Project Goals 

● E2a. Use universal design practices to ensure access to 
evidence-based instruction that focuses on critical thinking skills 
for each student.

● E2b. Ensure an evidence-based core curriculum and a balanced 
system of assessment for each student.



Project Goals 

● E2c. Refine multi-tiered systems of supports to ensure each 
student has the necessary learning experiences and access to 
thrive.

● E2d.Use the results from CTE and District Strategic Planning data, 
as well as current student Programs of Choice enrollment data to 
inform possible changes to Secondary CTE Magnet programs and 
Programs of Choice.



5 Why Protocol

1. Students need varying levels of support.
2. Outcomes for students must not be predictable.
3. All students need access to rigor.
4. High expectations for every student will create 

more opportunities. 
5. More opportunities will help students be better 

prepared for their future.



2023-24 Expected Measurable Outcomes 

● All principals and district instructional coaches will attain Universal 

Design for Learning (UDL) Certification - Level 2 by May 2024.

● Multi-tiered System of Supports (MTSS) Draft agreements - 

deliverables for using data at the district and school level. 

Expectations for schools creating schedules to allow for intervention, 

collaborative data meetings, and using enhanced 

curricular/assessment resources with integrity.



2023-24 Expected Measurable Outcomes 

● 60% of staff will be trained in  CHAMPS / STOIC (System for setting up 

consistent school and classroom structures to support student 

behavior).

● Compare application and acceptance data for iTech and VSAA from 

the 23-24 cycle to inform the success of the current plan and adjust as 

needed.

● Increase enrollment from other VPS schools for Half Day Choice 

programs.



Progress Monitoring 1

● MTSS - Directors from multiple departments are collaborating 
on the IPP (Inclusive Practices Project) Grant:
○ IPP Grant Goal around MTSS
○ MTSS district self-assessment
○ Establish the grant meeting schedule and presentation
○ Plan and facilitate K12 MTSS shared experiences #1 Nov, 

#2 Feb, #3 April



Progress Monitoring 1

● Trends identified in preliminary iTech/VSAA 6th-grade data:
○ Currently reviewing the 6th-grade offer and acceptance 

data at both schools

● Half Day Choice program update:
○ Fall 2023, Half day program launched at Bay (Construction 

Trades) and Fort (Medical Arts)
■ Both currently full with in-building students
■ Will actively promote in other VPS schools for 

applications for 24/25



Progress Monitoring 1
● UDL - Coaches, Principals, TOSA’s, and Directors will have 

access to the UDL certification platform by end of October.
○ Asynchronous learning opportunities will be available, up 

to 51 clock hours.
○ Currently designing in-person opportunities

● CHAMPS/STOIC - Had training in May, June, and August 
where 440 certificated staff have been trained (27% of all 
certificated staff).
○ October 13, 140 special education teachers
○ March and April training being planned
○ Working to train bus drivers  



Final Thoughts

Does this reflect the progress monitoring you’d like to see with our strategic plan?

What did you notice?

What do you wonder about?

What’s next?


